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Osaki Town Kagoshima Prefecture Resident and Environment Division



3 strategy plans:

1 Building new incinerator facility X
= Problem of construction and
maintenance/operational cost

2 Building new Landfill Disposal site X
~ =>opposition from neighbored
residents

3 Extend life of existing landfill site @)
= Formulation of separation rules and
explanation to residents
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= § Recycle Osaki System

Zay

@® To achieve the goal of extending the life of landfill disposal sites, Osaki Town built cooperation, coordination with
trust relationship in the three main entities: residents, the government, and companies, and is a mechanism that produces
great effects (benefits)

Residents

(Households)

Explanation,
education,

Collaboration, guidancey
cooperation with
trust

Companies <

(Recycle Center)
(Collector)

Permission/
consignment 3




Role of Government

- Development of system (law) - Decide what items to separate
- Securing an outlet (final disposal destination) for collected waste - Appoint and guide regional leaders
- Determination of waste collection date, time, place, and collection route - Holding environmental study sessions

From starting sorting system, Osaki Town gave about 450 explanations in 150 areas

Osaki Town is holding training for 150 area leader, even now, every year



Role of Residents

Must sorting separate waste from  After separate waste, takeout separate waste
house, office, other place to station waste for separate by types waste

and schedule day, time takeout separate
Separate by type waste, clean waste to station




Role of Collect Waste Company

Collection waste Company Check separate waste
commissioned by the

government

Shipped as a product
after inspection




i‘""% The Merit of Recycle Osaki System (Reduce volume of

on landfill site waste)

By sorting, you can see that it has changed
from landfill waste to recyclable waste. In
1998 and 2019, landfill waste was reduced by
approximately 84%. In addition, the recycling

rate has exceeded 80% since 2006, 14 times, . ]
making it the highest in Japan., NO]_ ]_4th t|me N A” _Japan

Recycling resource
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;‘"’ The Merit of Recycle Osaki System

(Reduction of waste disposal expenses per person)

he waste disposal cost per person in Osaki Town by separating and recycling

waste by residents is about 2/3 of the national/Japan average.

This saves about 90 million yen annually and compared to the national average,

Total waste disposal cost in Osaki Town 11,500 x 12,784 man=147,016,000 Yen

if you calculated by average waste disposal in all Japan

this cost use in other fields such as welfare and education, it is benefit financial in 16,800/ xX12,784 man=214,771,200 Yen

Osaki Town. Osaki Town's efforts this system to be a low-cost and sustainable
resource-recycling waste treatment system.

214,771,200 — 147,016,000 = 67,752,200F® Saving ( About 7,000 yen )

Japan's average Osaki Town
[tem
2020 2018 2019 2020
Population (result by 126, 739, 181
population numbers) nan 13,160 man | 12,951 man | 12, 784 man

Rate of Waste Recycle

20. 0%

83. 1% 82. 6% 83. 1%

Disposal waste management
per 1 person cost

16, 800 Yen

9,400 Yen | 9,400 Yen | 11,3500 Yen

(16,800 Yen—11,500 Yen) X12,784 man=67,752,200 about 7 Million Yen/year., O0Osaki Town can cut

disposal waste management 1 person for used to walfare, education, etc for residets




Technical transferring in Jakarta [Jakarta Recycle Center (JRC) Project]

M JICA [Verification Survey with the Private Sector for Disseminating Japanese Technologies for Non-Incineration Domestic Waste Disposal System By
Local Government with Community Participation]

Model Area A MJ

| KEY POINT: The role and rule of JRC
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